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PROCEEDINGS, 


At  the  Thikd  Annual  Meeting  of  the  Stockholders  of  the  Raleigh 
AND  Gaston  Railroad  Company,  held  at  Raleigh,  on  Thursday,  the 
10th  November,  1853, 

On  motion,  Col.  Jno.  D.  Hawkins  was  called  to  the  Chair,  and  AV. 
W.  Vass  and  "Wm.  A.  Eaton  appointed  Secretaries. 

A  Committee,  consisting  of  Messrs.  Rouliiac,  Ckudup  and  Royster, 
was  appointed  to  ascertain  the  amount  of  Stock  represented ;  who 
subsequently  reported,  that  there  were  present  1524  Shares  in  person, 
and  1G28  Shares  by  proxy — not  being  a  majority  of  all  the  Stock. 

On  motion,  The  Meeting  adjourned  to  10  o'clock  Friday  morning. 


Friday,  ITov.  11.  1853. 
The  Meeting  was  called  to  order  by  the  Chairman.     Jere.  Nixon, 
Esq.,  presented  a  commission  from  the  Board  of  Internal  Improve- 
ments, empowering  him  to  represent  the  State ;  whereupon,  a  major- 
ity of  all  the  Stock  being  present  in  person  or  by  proxy,  the  Meeting 

« 
proceeded  to  business. 

L.  O'B.  Branch,  President,  read  the  Report  of  the  President  and 
Directors,  which  was  accepted. 

Mr.  RoLXHAC,  from  the  Committee  appointed  at  the  last  Annual 
Meeting  to  examine  the  Treasurer's  accounts,  presented  a  Report, 
which  was  adopted. 

On  motion  of  Dr.  J.  A.  Crudup,  the  thanks  of  the  Stockholders 
were  presented  to  the  President  and  Directors  for  the  eflBcient  man- 
ner in  which  they  have  conducted  the  affairs  of  the  Company  during 
the  past  year. 

The  Meeting  then  proceeded  to  elect  four  Directors  for  the  ensuing 
year,  and  George  "W.  Mordecai,  Thomas  Miller,  N.  T.  Green  and 
L.  O'B.  Branch  were  declared  duly  elected. 


At  a  subsequent  time,  a  commission  was  read  from  his  Excellency, 
David  S.  Reid,  President  ex  officio  of  the  Board  of  Internal  Improve- 
ments, appointing  John  G.  King,  Dr.  W.  J.  Hawkins  and  Gaston  H. 
Wilder  Directors  on  the  part  of  the  State. 

G.  W^MoRDECAi  offered  the  foUo^-ing  resolution,  which  was  adopted: 

Resolved,  That  the  President  and  directors  of  the  Kaleigh  &  Gaston  Railroad 
Company  do  and  they  are  hereby  authorised  to  make  such  arrangements  as  they 
may  think  proper,  for  the  transfer  and  sale  of  the  surplus  sills  now  on  hand  be- 
longing to  said  R.  &  G.  R.  R.  Co.,  to  the  President  and  Directors  of  the  Roan- 
oke Talley  Railroad  Company,  or  to  any  other  person  or  persons. 

Ordered,  that  the  Report  of  the  President  and  Directors,  and  the 
accompanying  documents,  be  printed  under  the  direction  of  the  Pres- 
(lent  for  the  use  of  the  Stockholdors. 

On  motion  of  "Weldon  N.  Edwards,  JSesolved,  That  the  Annual 
Meetings  of  the  Stockholders  shall  hereafter  be  held  on  the  Thursday 

BEFORE   THE   FIRST   MONDAT   IN   NOVEMBER. 

The  following  gentlemen  were  appointed  a  Committee  to  examine 
the  accounts  of  the  Treasurer,  and  report  thereon  to  the  next  Annual 
Meeting : — T.  Brown  Venable,  Dr.  E.  A.  Crudup,  R.  W.  Lassiter, 
Joseph  B.  G.  Roulhac,  Charles  L.  Hinton  and  Robert  A.  Hamilton. 

The  thanks  of  the  Meeting  were  tendered  to  the  President  and  Sec- 
retaries. 

On  motion,  The  Meeting  adjourtied. 

JNO>  D.  HAWKINS,   Chairman. 

W.  W.Vass,      }  Secretaries. 
W.  A.  Eaton,    J 


PRESIDENT'S  REPORT. 


In  the  month  of  January  last,  the  work  of  relaying  the  track  of  the 
Road  from  Raleigh  to  Gaston  was  completed.  In  the  month  of  June, 
the  Weldon  and  Gaston  connection  was  so  far  completed,  that  with 
the  consent  of  the  Commissioners  having  charge  of  it,  our  trains  com- 
menced running  to  Weldon,  where  we  connect  with  the  great  line  of 
Northern  and  Southern  travel.  Having  examined  and  approved  the 
accounts  and  vouchers,  as  presented  by  the  Commissioners,  the  Direc- 
tors accepted  the  work  at  a  cost  of  $175,000,  and  certificates  of  Stock 
in  this  Company  to  that  amount  have  been  issued  to  the  Subscribers. 
Our  experience  thus  far  justifies  the  belief  that  you  by  no  means  over- 
rated the  importance  of  that  extension,  when  in  January,  1852,  you 
declared  it  to  be  "  of  vital  importance  to  our  Road." 

The  connection  of  our  Road  with  the  North-Carolina  Railroad,  at 
Raleigh,  is  being  pushed  forward  by  our  energetic  contractor,  and  will 
be  completed  long  before  the  track  is  laid  down  on  any  portion  of  that 
Road  west  of  Raleigh.  For  purposes  of  general  transportation,  it  will 
obviously  be  useless,  until  some  portion  of  that  great  work,  west  of 
us,  is  completed ;  but  we  were  induced  to  construct  it  without  delay, 
in  order  that  the  Directors  of  that  Company  might,  if  they  deemed  it 
advisable,  commence  laying  track  west  from  Raleigh,  without  wait- 
ing for  the  completion  of  their  Road  from  Goldsboro'.  Actuated  by  the 
same  motives,  we  have  offered  to  transport  their  iron  and  other  sup- 
plies over  our  Road,  at  a  price  which  we  think  will  hardly  protect  us 
from  loss,  looking  to  the  advantages  we  are  to  derive  from  the  earl}' 
completion  of  that  portion  of  the  Road,  for  our  remuneration. 

From  January  to  October,  a  gravel  train,  with  an  overseer  and 
about  20  hands,  was  employed  in  ditching.  In  October,  the  force 
was  reduced,  and  the  train  placed  in  charge  of  the  overseers  of  repairs 
to  be  transfen'ed  from  one  to  another  according  to  the  requirements 
of  the  track.  A  good  road  bed  cannot  be  made  without  thorough 
drainage,  and  a  judicious  economy  requires  that  this  train  shall  not  be 
dispensed  with,  so  long  as  water  can  in  any  season  stand  in  contact 
with  any  part  of  the  Road. 


6 

The  Bridges  across  Crabtree,  Xeuso,  Cedar  Creek  and  Tar  River 
have  been  thoroughly  repaired  by  a  skilful  bridge  builder,  and  are 
now  receiving  heavy  coats  of  Blake's  Fire-proof  Paint.  The  expendi- 
ture on  them  has  been  large,  but  not'  greater  than  their  importance 
demanded.  They  are  now  in  no  respect  inferior  to  the  original  struc- 
tures, and  without  accident  from  fire,  against  which  they  are  carefully 
guarded,  will  require  no  repairs,  except  occasional  coats  of  paint,  for 
many  years.  The  bridge  across  Roanoke,  at  Gaston,  needs  extensive 
and  costly  repairs,  for  the  most  urgent  of  which  timber  has  been  pro- 
vided and  transported  to  the  spot.  But  the  insalubrity  of  the  locality 
in  summer  and  Ml,  high  water,  and  more  urgent  demands  elsewhere 
for  the  labor  at  our  disposal,  have  prevented  us  from  commencing 
operations  on  it.  It  is  regarded  as  entirely  safe  for  the  passage  of 
trains. 

A  party  of  eight  laborers  under  a  competent  mason,  has  been  em- 
ployed since  January  in  repairing  broken  Culvekts.  Fair  progress 
has  been  made,  but  a  great  deal  remains  to  be  done. 

During  the  year,  a  fruitful  source  of  delay,  vexation  and  loss  in 
transportation  has  been  removed  by  the  erection  of  AYood  Houses  at 
Raleigh,  Franklinton,  Kittrill's,  Henderson,  Warrenton,  Littleton  and 
CJaston,  and  comfortable  houses  have  been  provided  for  the  laborers 
at  various  points. 

Several  of  the  Warehouses  are  in  a  decayed  condition,  and  as  soon 
as  the  pecuniary  condition  of  the  Company  shall  seem  to  justify  it,  a 
beginning  towards  replacing  them  ought  to  be  made,  by  the  erection 
of  a  fire-proof  brick  building  of  adequate  dimensions  at  Henderson. 
This,  however,  may  be  more  advantageously  postponed,  than  can 
suitable  warehouses  at  Gaston  and  Weldon,  without  which  this  Com- 
pany is,  and  mu.st  contiune  in  important  particulars  subject  to,  the 
control  of  other  than  the  Directors  appointed  by  you,  besides  giving 
just  ground  of  complaint  to  the  Companies  whose  warehouses  we  use. 

An  Engine-house,  Car-house  and  numerouse  additions  to  the  Shops 
and  their  furniture,  are  of  pressing  importance,  and  ought  to  receive 
the  earliest  attention  compatible  with  a  prudent  regard  to  your  other 
interests. 

Our  Motive-power  is  ample  for  even  more  business  than  we  have, 
and  is  in  excellent  condition.  Our  supply  of  Passenger-cars  is  insuf- 
ficient. Two  Post-office  and  Baggage-cars  ought  to  be  purchased,  and 
those  now  used  converted,  in  our  own  shop,  into  plain  but  substantial 
Passenger-cars.  Of  Freight-cars  we  have  enough,  and  our  own  shop 
is  now  turning  them  out  fast  enough  to  keep  pace  with  the  mcreasa 


of  business.  The  existing  system  of  interchanging  them  with  two 
different  and  rival  companies,  subjects  us  to  embarrassment  and  our 
busness  to  occasional  derangement;  but  the  abandonment  of  that  sys- 
tem, if  it  should  be  found  necessary,  would  be  attended  with  no  seri- 
ous inconvenience  to  the  Company  or  the  community. 

The  Expenditure  for  Extraordinary  Repairs  will  continue  te  be  large 
during  the  current  year ;  but  that  ought  not  to  excite  surprise  nor 
create  discouragement,  when  it  is  borne  in  mind  that  for  a  Capital 
Stock  of  $975,000  and  a  Funded  Debt  of  $100,000,  we  have  a  Road 
and  equipment  on  which  has  been  expended  nearly  two-and-a-half 
millions  of  dollars,  and  which  could  not  now  be  furnished  for  much 
less  than  double  the  present  Capital  Stock. 

Treasurer's  Statement  (A.)  will  exhibit  to  you  the  Receipts  and  Dis- 
bursements of  the  year  ending  30th  September.  Out  of  the  balance 
in  his  hands  on  that  day,  the  Directors  have  appropriated  $2,500  to  a 
Sinking  Fund,  and  declared  a  Dividend  of  Three  per  cent.  The  pro- 
fits on  the  business  of  the  year  have  been  61  per  cent.,  but  a  portion 
has  been  expended  on  the  Road,  and  it  was  not  deemed  advisable  to 
create  a  debt  by  issuing  Scrip.  To  have  the  present  means  of  the 
Company,  the  sum  of  $7,896,19  due  on  Stock  must  be  added  to  the 
balance  of  $51,021,91,  making  $58,918,10  (B.) 

The  Receipts  from  Transportation  have  exceeded  the  most  sanguine 
anticipations.  Speculations  on  our  probable  income  hereafter  could 
be  of  no  value,  and  would  possess  little  interest,  as  they  would  neces- 
sarily be  vague  and  their  realization  would  depend  on  events  which 
we  cannot  control  and  of  the  effect  of  which  we  have  as  yet  no  expe- 
rience. Rival  lines  may  deprive  us  of  expected  business  from  afar  off. 
No  great  Hue  of  travel  or  freight  from  a  distance  may  ever  pour  its 
contributions  into  your  treasury.  But  so  long  as  you  adhere  to  the 
policy  of  building  up  and  improving  the  country  through  which  your 
Road  is  located,  that  country  can  and  will  sustain  the  Road  and  make 
it  profitable.  Whilst  we  may  expect  a  large  accession  to  our  business 
from  our  western  connections,  it  is  a  great  error  to  suppose  that  we 
are  dependent  on  them  for  our  profits.  As  long  as  you  enable  far- 
mers to  obtain  fertilizers,  your  home  business  must  be  the  most  im- 
portant and  interesting,  because  it  is  capable  of  almost  indefinite  en- 
largment,  and  no  rival  worlc  can  deprive  you  of  it.  We  have  no  hesi- 
tation in  expressing  the  opinion,  that  that  business  will  insure  to  you 
moderate  and  constantly  increasing  profits  on  your  investment.  Th» 
great  Central  Road,  the  Clarksville  Road,  and  the  Road  firom  Raleigh 
to  the  Coal  Mines,  [if  sufieient  eoal  should  be  developed  to  justifij 
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the  bulding  of  such  a  Road,]  will  only  add  to  the  profits  of  an  already 
paying  Road. 

During  the  last  three  months  of  the  year,  we  derived  the  most  sig- 
nal advantages  from  the  extension  of  our  Road  to  Weldon,  and  the 
day  Schedule  for  our  Passenger  trains.  We  possessed  neither  of  these 
advantages  until  late  in  June,  except  to  the  extent  that  they  could  be 
availed  of  by  an  inferior  tri-weekly  train  carrying  freight  and  pas- 
sengers. 

A  fair  and  judicious  economy  has  been  arrived  at ;  and  whilst  we 
cannot  hope  that  every  useless  expenditure  has  been  avoided,  we 
think  as  little  has  been  wasted  as  could  reasonably  be  expected.  If 
you  will  consider  the  cost  of  transportation  over  our  heavy  grades, 
the  regularity  and  efficiency  of  the  operations  on  the  Road  since  its 
re-construction,  the  large  number  of  Depot  agents  and  hands  we  are 
obliged  to  employ,  and  that  more  than  half  our  business  passes  over 
less  than  half  of  the  Road,  on  which  we  have  been  receiving  no  more 
per  mile  than  the  Companies  connected  with  us,  to  whom  it  is  all 
through  business — we  think  you  -will  regard  the  year's  expenditure  as 
reasonable.  On  freights  and  passengers  sent  from  our  way-depots  to 
Petersburg  and  Portsmouth,  we  ought  to  receive  a  larger  proportion 
of  the  charge  than  we  now  receive,  and  such  an  arrangement  ought  to 
be  eflfected  with  the  Companies  north  of  us. 

Since  your  last  Annual  Meeting,  Maj.  John  S.Eaton,  one  of  the 
Directors  of  the  Company,  has  departed  this  life.  To  eminent  social 
virtues  and  large  liberality  to  all  works  of  improvement,  he  added  a 
devotion  to  the  interests  of  this  Company  and  a  zeal  in  its  service, 
which  entitle  him  to  be  held  by  you  in  grateful  remembrance.  Equal- 
ly 'with  his  associates  in  the  management  of  its  aifairs,  you  will  de- 
plore his  loss. 

The  undersigned  would  do  injustice  to  the  subordinate  officers  in 
the  service  of  the  Company,  if  he  were  to  fail  to  acknowledge  in  this 
public  manner,  how  much  of  our  success  during  the  past  year  has 
been  due  to  their  fidelity  and  devotion  to  your  interests.  The  finest 
spirit  has  been  manifested  in  every  department.  Alacrity  in  the  dis- 
charge of  all  the  duties  demanded  by  the  interest  and  reputation  of 
the  Company,  and  promptness  in  conforming  to  regulations  prescribed 
by  superior  authority,  have  characterized  the  operations  of  the  year. 
The  Superintendent  of  Transportation,  by  his  vigilance  and  industry, 
has  entitled  himself  to  your  approbation,  and  the  performance  of  the 
machinery  attests  the  skill  and  attention  of  the  Superintendent  of  Shops.;, 

There  was  adopted  on  this  Road  at  an  early  day,  and  has  been 


steadily  adhered  to,  the  practice  of  taking  into  its  service  young  men 
of  our  own  State,  and  educating  them  for  its  various  employments,  in 
preference  to  strangers  already  trained,  but  perhaps  fugitives  from 
other  Roads.  By  this  policy  you  have  obtained  and  have  now  the 
means  of  keeping  up  a  body  of  employees  identified  with  the  work  in 
feeling  and  interest,  feeling  a  pride  in  the  success  of  its  operations, 
and  of  whom  the  Road  is  not  only  the  means  of  support  but  the 
home.  With  such  men,  not  only  are  the  cases  of  misconduct  less  fre- 
quent, but  the  hands  of  authority  are  greatly  strengthened,  when  a 
discharge  from  your  service  is  not  only  a  loss  of  employment,  which 
perhaps  may  be  as  readily  obtained  elsewhere,  but  is  also  an  expul- 
sion from  home.  So  much  of  the  success  or  failure  of  Railroad  opera- 
tions is  due  to  the  fidelity  or  infidehty  of  subordinate  agents,  that  we 
consider  it  of  sufficient  importance  to  justify  us  in  reccommending  a 
careful  and  continued  adherance  to  a  policy  at  once  promotive  of  your 
own  interest  and  of  the  prosperity  of  the  State. 


L.  O'B.  BRANCH,  President. 


«    • 
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RECEIPTS  FROM  TRANSPORTATION 

For  the  Year  ending  Sept.  30,  1853,  compared  with  the  Year 
previous. 


1851 

Freight. 

-'52. 

Pas'ngrs. 

TOTAL. 

1852 

Freight. 

-'53. 

Pas'ngrs. 

TOTAL. 

OCTOBER,       § 

1,593 

53 

2,164 

47 

3,758 

00 

5,235 

59 

3,021 

51 

8,257 

10 

NOVEMBER, 

1,371 

03 

1,56-J 

62 

2,933 

65 

4,985 

63 

2,549 

66 

7,535 

29 

DECEMBER, 

1,28!) 

84 

1,650 

41 

2,940 

25 

2,498 

12 

3,236 

62 

6,734 

74 

JANUARY, 

701 

80 

1,595 

59 

2,297 

39 

3,159 

48 

2,866 

25 

6,025 

73 

FEBRUARY, 

1,535 

87 

1,394 

49 

2,930 

36 

4,237 

50 

1,997 

40 

6,234 

90 

MARCH, 

2,548 

89 

2,462 

91 

•5,011 

80 

7,252 

08 

3,711 

39 

10,963 

47 

APRIL, 

2,937 

22 

1,590 

71 

4,533 

12 

5,288 

53 

2,650 

94 

7,939 

47 

MAY, 

3,122 

99 

1,590 

71 

4,713 

70 

6,164 

97 

3,739 

14 

9,904 

11 

JUNE, 

4,065 

31 

2,455 

86 

6,521 

17 

4,831 

66 

4,808 

82 

9,640 

48 

JULY, 

4,413 

5( 

2,327 

86 

6,741 

36 

5,091 

34 

5,806 

53 

10,897 

87 

AUGUST, 

5,476 

64 

2,951 

22 

8,427 

30 

6,678 

03 

5,615 

10 

12,293 

18 

SEPTEMBER, 

6,823 

33 

4,075 

05 
09 

10,898 

38 

9,203 

39 

6,231 

69 

15,435 

OS 

1 

35,879 

95 

25,827 

61,707 

04 

64,626 

32 

46,235 

05 

110,861 

37 

Mail,  ... 

i 

3,770  86 

$ 

8,223  1« 

» 

i 

65,477 

90 

S 

119,084 

58 
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TABLE  OF  ENQINES  AND  CARS 

Belonging  to  the  Raleigh  &  Gaston  Railroad  Company,  30th 
September,  1853. 


ENGINES, 

"  Wake,"  in   good   condition, 

"Warren,"    •' 

|f       "  Franklin," " 

"Graham,"   ♦« 

"Granville,"  

"Raleigh,"    « 

"  Tempest," " 

"Volcano,"  « 

"Tornado," « 

"  Clarksville,"  in  Shop  being  rebuilt. 

(The  "  Halifax,"  from  the  Tredegar  Works,  in  Richmond,  will  be  de- 
livered shortly,  of  same  class  with  the  "  Graham.") 


CARS, 

4  First-class  Passenger  Cars,  in  good    condition, 

2  Post-office  Cars,   " 

1  "  to  be  rebuilt, 

41  8-wheeled  Box  Cars,    in  good    condition, 

34  8-wheeled  Flat  Cars,    " 

6  8-wheeled  Box  Cars,    old,  but  good, 

2  4-wheeled         "  in  good    condition. 

8  Crank  Hand-cars, new. 

ALBERT  JOHNSON,  Supt  of  Shops. 
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REPORT 


OF  COMMITTEE   ON  TREASURER'S   BOOKS,    Raleigh  & 
Gaston  Railroad,  to  Annual  Meeting,  Nov.  10,  1853. 


The  undersigned,  a  Committee  appointed  at  the  last  Annual  Meet- 
ing of  the  Stockholders  of  the  Raleigh  &  Gaston  Railroad  Company, 
to  examine  the  Books  and  Accounts  of  the  Treasurer  and  state  of  the 
finances  of  the  Company,  have  performed  that  duty  and  submit  the 
following 

REPORT. 

That  they  have  examined  the  Books  of  the  Treasurer  containing 
the  accounts  of  the  current  year,  ending  the  30th  of  September,  1858, 
and  compared  them  with  the  vouchers,  and  find  them  correct. 

By  reference  to  the  Statements  of  the  Treasurer,  (marked  A.  &  B.,) 
the  state  of  the  finances  and  condition  of  the  Company  will  appear. 
These  Statements  have  been  carefully  examined  by  the  Committee, 
and  in  their^  opinion  are  correct. 


R.  W.  LASSITER,  ) 

T.  BROWN  VENABLE, }  CommUte0. 

JOS.  B.  G.  ROULHAC,) 


Raleigh,  Kov.  1,  185?. 
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